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HCHC BOARD OF DIRECTORS MEETING       
Location:  Roscoe’s Restaurant, Chester, MA 
Date/Time:  12/11/2015 4:30pm 
 
MEMBERS: Diane Brenner, President; Wendy Long; Lee Manchester; Tim Walter; Nancy Brenner; John Follet, 
Vice President; Kimberly May, Clerk 
STAFF: Eliza Lake, Executive Director; Jeff Hagen, COO 
ABSENT: Wendy Lane Wright; Cheryl Hopson; Lew Robbins; Lucy Fandel; Alan Gaitenby 
GUEST: Randy Fisher, Behavioral Health Director 
 
 

Agenda Item Summary of Discussion Decision/Next 
Steps 

Person 
Responsible/ 

Due Date 
Approval of Minutes 

11/19/2015 
 
 
 

Diane Brenner called the meeting to 
order at 4:30pm. 
 
The November 19, 2015 minutes were 
reviewed by the Board members 
present. A motion was made to approve 
the November 19, 2015 minutes as 
written. The motion was seconded and 
with no discussion needed, the motion 
to approve the minutes was approved 
unanimously. 
  

 
 
 
 
 
The November 19, 
2015 minutes were 
approved 

 

Randy Fisher, 
Behavioral Health 

Director 

Eliza introduced Randy Fisher, Behavioral 
Health Director. Randy informed the 
Board that the department is currently in 
transition due to staffing changes. 
Interviews have been conducted to find 
a replacement for his position which he 
will vacate at the end of December and 
another clinician is leaving as well. Randy 
hopes to have someone in place by 
January. He’s been surprised by the lack 
of applicants for the LICSW position 
despite the expanded advertising that’s 
taken place. The director positon is 32 
clinical hours/week and the department 
has a current no‐show rate of 21%. 
When this is factored in, this position 
sees 28 patients/week. Approximately 
65% of patients referred came for 
services. There is no waiting list.  
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While in this position, Randy has 
streamlined the intake and case 
assignment process. He’s used this to 
develop an accurate budget for the 
department. The budget deficit was $35‐
$45k at one point, but now has a surplus. 
He has also developed the first provider 
contracts for all department staff. A 
referral and intake tracking system was 
created along with a productivity 
tracking system. 
He also shared his sense of what staffing 
levels should be within the department. 
He suggested that staffing could expand 
by another FTE. He’d like there to be a 
focus on behavioral health integration 
for the future by assigning all clinicians 
to medical teams, along with creating 
administrative integration activities and 
offering training for all staff that will 
promote integration. He suggested 
continuing to work with Carson Center 
for training and weekly consultations 
with ServiceNet psychiatric services. The 
surplus from the department could help 
pay for this service. 
There’s been an attempt to develop a 
relationship with Westfield State 
University second‐year students for staff 
to teach a class on integration in a 
medical setting.  
 

Finance Committee  The finance committee will be meeting 
on 12/29 this month. 

 
 
 

 
 

 
 

Facilities Committee  No report this month 
 

   

QI Committee  The committee met on December 4. 
Patient satisfaction survey results from 
the fall have been very good. The new 
survey format is working well. A new 
Lean Team project will beginning soon 
which will focus on internal 
communications within the medical 
dept. 
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Corporate 
Compliance 

No report this month   
 

 
 

Personnel Committee  No report this month 
 

   

Recruiting, 
Orientation & 
Nominating 
Committee 

No report this month     

Expansion 
Committee 

No report this month     

Old Business  None 
 

   

Adjourn  Meeting adjourned at 5:45pm. The next 
meeting is scheduled for Thursday, 
January 28, 2016 at 6:00pm at the 
Huntington Health Center. Please note 
the new start time. 
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Approved Finance Committee Minutes from Jan 28, 2016 Meeting 
 

 

Committee:  Finance Meeting  Location: Worthington   Date: January 28, 2016 @ 5:00 P.M.  

           
Committee Members present:  Lewis Robbins,     Tim Walker, Staff:  Eliza Lake, Frank Mertes,  

Agenda Item Summary of Discussion Decision / Next Steps Person 

Responsible /  

Due Date 

Old Business: 

 

Minutes for December 28, 

2015 

 

 

 

Minutes from the December 28th Finance Committee 

meeting were presented. Mr. Walker made a motion and Mr. 

Robbins seconded to accept the minutes as written. 

 

 

Approved 

 

 

 

 

 

N/A 

 

December Financials 

 

 

 

  

 
Net Operating Income (Loss)       

 

   December 2015:  $(6,966)                      Year to date:  $95,869 

 

Net Operating Income YTD will be adjusted for Year End Audit 

Preparation entries. 

 

Contributing factors to November results: 

 

A. December results included added incentive revenue for 

Meaningful Use and the CDPHO annual bonus totaling $42,500 

and $35,317, respectively.  

B. Accounting treatment of contractual allowance for FY 2015 will 

be corrected when final audit is completed; going forward in FY 

2016 each month will be included an estimated accrual to 

account for contractual adjustments.  

C. Expenses continued to remain consistent with prior monthly 

totals. 

 

 

Year End Considerations: 

 

It is anticipated that the actual results will be reduced for FY 2015 

once all accounts are reconciled. 

 

No Action 

 

N/A 
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Agenda Item Summary of Discussion Decision / Next Steps Person 

Responsible /  

Due Date 

Updates: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mr. Mertes discussed the process of additional 

reconciliations needing to be completed and the possibility 

of additional adjustments during the audit period.  

 

Mr. Mertes emphized that the Contractual Adjustment was 

of larger concern and that an expected adjustment would be 

made. 

 

Ms. Lake discussed the vast improvement over the prior 

year. 

 

 

Mr. Robbins suggested that the Balance Sheet not contain 

cents, CFO to eliminate on next report. 

 

No Action 

 

 

 

 

 

 

 

 

 

 

 

Update format of Balance Sheet 

report 

 

N/A 

 

 

 

 

 

 

 

 

 

 

 

CFO 

 

 

Meeting Adjourned 

 

 

Vote to adjourn meeting made by Mr. Robbins and seconded 

by Mr. Walker. 

 

 

Approved 

 

 

N/A 

 

Respectfully submitted, 

Frank Mertes, on behalf of Finance Committee 
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